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It’s all about relationships
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2. Feasibility (shared opportunities/challenges, partnership 

of equals, exchange time, multilateral)

3. Strengths and Interests/Needs

4. Develop joint programs (presidents, CAOs, liaisons)

5. Add bilateral transactions

Build and Reinforce Relationships

Developing a Relational Organization: 

Global Liberal Arts Alliance



Relational  

Familiarity and Trust 

Shared/Joint Programs 

Bilateral Programs
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 30 liberal arts colleges – 19 countries

 100+ Alliance-supported conferences, 

professional development or sabbatical 

visits, research collaborations, and 

technology-linked international courses.

 900+ faculty and staff involved

 Adding special student programs (150+)

 Growing number of bilateral initiatives

Global Liberal Arts Alliance Relationships
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